
 

                                 

 

1st Teachers Project Meeting: [Sweden.25-29/October.2021]  

 

3 school inspectors from Romania: participants 

 
The first meeting of the teaching staff was held to determine the study assignments 

and activities and to establish the "Ecological Integration/Green Action 

Committee". This meeting was also the first physical meeting between the 

partners. The project teachers (15 teachers) and the project teachers from the host 

country initiated the project and created a work schedule for the planned project 

activities. Practically, details were discussed about the operation of the project, its 

development, the basic aspects of administrative and financial management, the 

stages of intelligibility of the results related to the project objectives and the 

dissemination strategy. 

   The work between the partners was shared and ideas were presented about the 

materials to be used in the meetings. A detailed program has been established 



which will be used for activities, methods to be used, dissemination/strategic tools 

and project evaluation. Project coordinators will prepare a detailed outline for the 

preparation and implementation of project activities and methods. The work 

program content, implementation methods, preparatory tasks and selection 

criteria will be created in this project meeting. The project teachers of the partner 

schools will try to develop a more effective project during a three-day study 

period. 

There will be both decision-making roles and operational functions at the meeting. 

This will facilitate the implementation of the decisions taken. 
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